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Agency

Department of Health and Human
Services (DHHS)

Governors Office of Economic
Development
(GOED)

Department of Corrections (DoC)

Department of Education (DoE)

Department of Administration (DoA)

The Nevada Department of Health and Human
Services (DHHS) promotes the health and well-being
of Nevadans through the delivery or facilitation of
essential services to ensure families are
strengthened, public health is protected, and
individuals achieve their highest level of self-
sufficiency.

The Nevada Governor's Office of Economic
Development promotes a robust, diversified and
prosperous economy, enriching the quality of life for
Nevada citizens by stimulating business expansion
and retention, encouraging entrepreneurial
enterprise, attracting new businesses and facilitating
community development to enable economic growth
and prosperity.

The Nevada Department of Corrections will improve
public safety by ensuring a safe and humane
environment that incorporates proven rehabilitation
initiatives that prepare individuals for successful
reintegration into our communities.

To improve student achievement and educator
effectiveness by ensuring opportunities, facilitating
learning, and promoting excellence.

The Department of Administration’s mission is to
serve Nevadans and help our customers by providing
efficient and effective solutions.

LSTA grant and/or SB549

Workforce Development

Workforce Development

Workforce Development

Workforce Development

Workforce Development

https://nsla.libguides.com/w

orkforce-development/home

https://www.youtube.com/w
atch?v=-

Bzen rpUKU&feature=youtu.
be

Workforce OneStop centers
REQUIRE under section 3 of
WIOA to include ‘ex-
offenders’

Immersive and interactive virtual reality in a
rich learning environment. School and
public libraries are creating a globally
connected classroom. Related to STEAM
education and the application of virtual,
mixed and augmented reality

https://nsla.libguides.com/statewide-
initiatives/home

http://nsla.libguides.com/ab
out-the-library/nevada-kic
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FROM: the State Library Development Team
TO: State Council on Libraries and Literacy - SCLL

(0f the month)

OMMUNIQUE

Tuesday 6-6-17

e
Public Tecors*

The Heart of a Teacher} Senator Joyce Woodhouse from
Henderson, Chair of the Senate Finance Committee hearing
testimony on SB549 sponsored by the Senate Committee on Finance.

On June 2 the Senate Committee on Finance
introduced SB 549. The bill makes a $500,000 one-
shot appropriation to the State Library for collection
development, databases, bookmobiles and emerging
technology.

“Nevada libraries have seen over 9.7 million visits
in 2016, funding an additional $500,000 over the
biennium will allow libraries to enhance current
services, develop today's workforce and continue to
decrease the digital divide,” said Carson City Library
Director Sena Loyd.

On June 4 Las Vegas Assemblywoman Maggie
Carlton, Chair of Ways and Means, heard testimony

from numerous Nevada Library Association
members, two representatives from the State
Council on Libraries and Literacy and Senator
Moises (Mo) Denis -- all in detailed support of
the bill.

“As one who has been associated with the
Nevada Library Association since 1969, there
is no question that this funding benefits library
users of all ages in every nook and cranny of
our state,” said Council Vice-Chair Nancy
Cummings Schmidt.

The Business Director of the Carson City
Library, Diane Baker noted that collection
development resources would double the
Carson City library's current collection
development grant and further leverage more
database resources.

SB 549 went to the Assembly floor very
late that night and passed unanimously. This
is the first allocation to the State Library for the
three line items: collection development,
bookmobiles and databases and an all new
resource category related to emerging
technology, in over 14 years. The measure is
now with Governor Sandoval.

As one who has been associated with the
Nevada Library Association since 1969, there is no

q

that this funding benefits library users of all
ages in every nook and cranny of our state.

- Nancy Cummings Schmidt, Vice-Chair
State Council on Libraries and Literacy

Above, left, Council Vice-Chair Nancy Cummings Schmidt and at right Senator Moises
(Mo) Denis, above him Diane Baker, Business Manager from the Carson City Library
all testifying after midnight on June 4 in favor of SB 549.

Nevada library directors from north and south stepped up and spoke up

Directing
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YOU KNOWIT?

Momentum Momentum Momentum

Statewide strategic planning work is
building on the enthusiasm the
legislative process has delivered.

20 Community Forums

NOTE: 60 to 90 second videos from each
visit are on the libguide! Worth the time ©
(3) Three SCLL members participated in
various forums during round one —thx!:
1) Karsten Heise from GOED,
2) Robert Jones representing School

Libraries
3) DeeDee Bossart, Council Chair

Round 1: May 15 - 19
5 days — 1,363 miles — 4 overnights

Hawthorne, Tonopah, Goldfield, Silver
Peak, Amargosa Valley, Pahrump, Las
Vegas, Pioche, Ely, Elko, Carlin,
Winnemucca, Lovelock

Round 2: May 30, 31, June 2 & 5
4 days — 420 miles — 0 overnights

Douglas, Lyon, Churchill, Round
Mountain (by phone), Carson City and
Washoe

COUNCIL ACTION ITEMS:
* Mark your calendar for a virtual
Council/Directors Meeting June 20
agenda includes:
»  LSTA’16 update, ‘17 timelines & "18 status
»  LSTA5 yr plan goals and recommendations
»  State Matters
0  SB549 —feedback regarding priorities
and reporting to Legislature
0  Strategic Planning Community Forum
feedback and findings
0  Next steps toward finishing the
strategic planning chapters

* Go to the LibGuide and take SCLL
Leadership Survey and the
“Community Oriented Decision
Making” survey

The overall strategic planning process is
taking place in two steps:

Step One: submit the LSTA chapter
of the strategic plan to IMLS 6/ 30.
Step Two: complete the Master Plan
for the State Library by Aug. 15 —the
NRS authority for this is here:

hito://www leg.state nv.us/NRS/NRS-379 htmI#NR

Collection Development

Bookmobiles

Databases: Nevada Career Explorer only!

Emerging Technology



Collection
Development
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COLLECTION DEVELOPMENT GRANTS

Regular Appropriation — $135,226 per year
SB549 Funds - $190,000 per year
Total Allocated this FY -5$325,226




Databases



You are not signed in: Sign In

% Nevada CareerExplorer Exolore v Decida~  Grow~ ( Search a
"LJ powered by Headed2> P B

What's your plan?

Discover Explore
Possibilites Pathways Career Hub

--------------------------------------

Local Opportunities

‘wﬂlhh .’_n.‘AH. —— "
Certified Ethical Apprenticeship

Hacker Opportunities

Microsoft Certified MongoDB Certified D
Solutions Associate Developer, Associate



Presenter
Presentation Notes
To date, the Nevada State Library, Archives, and Public Records has deployed training for approximately 75 Clark County library professionals from four separate systems to ensure staff can help patrons achieve workforce and digital literacies using the Nevada Career Explorer, powered by Headed2, LLC, which is a career information database (CID). 
 
A combination of in-person training, webinar training and technical assistance has taught librarians how to facilitate the career exploration and the career planning process by linking important career information to include: current and projected job demand in the local geographic region; training and education requirements for any career, at any entry point; and opportunities for work experiences to better understand and select career pathways within the career academy framework. This coaching process will ultimately help patrons secure meaningful employment leading to career advancement.
 



Cohort 1 (Fall 2018)

Cohort 2 (Spring 2019)

School Name Total School Enroliment School Name Total School Enroliment

West Prep MS/HS 1144 Laughlin MS/SHS 388
Legacy HS 2754 2528

Virgin Valley HS

763

Green Valley HS 3004
Cortney JHS 1322 Cheyenne HS 2046
Findley MS 1260 West CTA 1382
Harney MS 1832 Cimarron-Memorial HS 2521

Veterans Tribute CTA 803 2780

1254 Spring Valley HS 2458
Chaparral HS 2436 Lawrence JHS 1360
2558 Valley HS 2661

1681 Leavitt MS 1639




Nevada Bookmo

STATE BOOKMOBILE GRANTS
SB549 Funds - $20,000 per year

3 Bookmobiles in rural Nevada -
Elko-Lander-Eureka Library System
Humboldt County Library
Lincoln County Library

biles


Presenter
Presentation Notes
Elko-Lander-Eureka Library System
	SB549 Allocation - $7,000
	Repairs – all new tires and balancing, new clutch, miscellaneous deferred repairs 
Humboldt County Libraries
	SB548 Allocation - $3,000
	Collection improvements–easy readers, easy and juvenile Spanish, Playaway audiobooks 
Lincoln County Library –
	SB549 Allocation - $10,000
Repairs -Vents and A/C shrouds; new tail lights; serviced, repaired, and lubricated cranking mechanism; added diamond plating to sides and top rear to cover rust damage and holes; sprayed bed liner onto roof to stop leaks; repairs to interior of trailer
Purchased laptop and mouse for use in bookmobile 
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HUMBOLDT COUNTY BOOKMOBILE - PROGRAMS

ELKO — LANDER — EUREKA COUNTY
LIBRARY SYSTEM BOOKMOBILE



Knowledge & Innovation Center (KIC)
for
Better Government

Reimagining the role of the State Library


Presenter
Presentation Notes
I’d like to address now the KIC and come back after this to the fourth priority of the SB549 targets, emerging technology. 


Update:

WHO:
DEPARTMENT OF ADMINISTRATION AGENCY PRESENTIATON TO THE STATE OF NEVADA PUBLIC
WORKS BOARD

WHAT:
PRESENTATION OF 2019 CAPITAL IMPROVEMENT PROGRAM REQUEST

WHEN:
THURSDAY, AUGUST 23 FROM 3:00 — 4:00 P.M.

WHERE:
CAPITOL BUILDING, ASSEMBLY ROOM, SECOND FLOOR 101 N. CARSON ST.

WHY:
REQUIRED OVERVIEW OF STATE PUBLIC WORKS PROJECTS PRIORITIES



INNOVATION CENTER
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Presenter
Presentation Notes
THE NEVADA KNOWLEDGE & INNOVATION CENTER – A PROJECT FOR THE NEW NEVADA

The function of the Nevada Knowledge and Innovation Center is to enable state government employees to serve the residents of Nevada knowledgeably, effectively and efficiently. 

By design, the Center will enable the transfer of knowledge maintained and created by the State to improve the lives and well-being of all Nevadans.  
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Presenter
Presentation Notes
Purpose

Knowledge and Innovation requires information and a workforce able to process and create knowledge from that information.
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Presenter
Presentation Notes
Purpose

The proposed Knowledge and Innovation Center is about rethinking purpose, reimagining possibility, and refocusing resources to make State Government even more effective for Nevada and Nevadans.
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Presenter
Presentation Notes
Project Goals 




Presenter
Presentation Notes
Restore the Vitality of the State Library and Archives

The vitality of the State Library and Archives is dependent upon it transitioning from a collections-centered physical space to one where statutory clients and researchers can access its unique collections and knowledge base.




Presenter
Presentation Notes
Optimize the accessibility of Nevada’s unique information resources and knowledge

Knowledge creation is the most valuable product of State Government. The ability to create new knowledge is paramount to instituting a competitive advantage when it comes to LEAN governance. 




Presenter
Presentation Notes
Develop State Employee Capabilities and Effectiveness

The effectiveness of the State depends upon the commitment, knowledge, skills and abilities of a highly capable and adaptive workforce. With its unique resources, the Knowledge and Innovation Center can help fuel the State’s effectiveness and competitive advantage. 
 





Presenter
Presentation Notes
Equip State Employees with 21st Century Skills and Abilities

It is well-established that productivity and effectiveness in the 21st century workplace requires cross-fertilization and collaboration. 

The necessary skill sets for State employees utilizing these workplaces require the resources to collaborate and innovate, including the space. 
 




Presenter
Presentation Notes
Facilitate a 21st Century Workplace

21st-century work modalities require the physical space for employees to come together and to work collaboratively within divisions and across agencies. 

Collaborative learning, knowledge creation and technology competency requires various spatial arrangements to facilitate this employee collaboration.  
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Presenter
Presentation Notes
Facilitate a “LEAN” State Government

LEAN Nevada is an initiative that will focus on continuous process improvement to identify and implement the most efficient, value-added methodologies to provide government services. 

In coordination with Human Resources, the office will be training state employees in core skill development and continuous process improvement using best-established practices. 
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Presenter
Presentation Notes
Give Nevada a Competitive Edge in Engaging Employees and Recruiting/Retaining Excellence

The Nevada State Knowledge and Innovation Center will be a key element in recruiting and retaining excellent state employees. 

Recruitment and retention of an excellent workforce is dependent upon having a work culture where excellent employees want to be. 
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Presenter
Presentation Notes
Space Reallocation Recommendations

The Nevada State Library and Archives is poised to be the catalyst at the intersection of effective leadership, technological innovation, and the transformation of Libraries.
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Presenter
Presentation Notes
Learning Collaborative

The vision for the first floor is centers on the active generation of knowledge.

One can imagine a facility bustling with employees working individually and in groups, with clients and vendors, and with librarians and archivists.
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Presenter
Presentation Notes
The Lobby:

The Lobby is the hub, the linchpin of not only the Knowledge and Innovation Center, but of the Capitol Complex Campus as well.

People are coming because they are expected to do research, work in collaboration with others, learn new skills and abilities, all with the appropriate space to accomplish their objectives. 



Nevada Knowledge and Innovation Center
Impromptu Meeting Space


Presenter
Presentation Notes
The Lobby:

Today, the Lobby is an underutilized opportunity.  The new vision for the lobby imagines a space that serves the entire state capitol complex



THE LOBBY



Presenter
Presentation Notes
The Lobby:

A concierge welcomes, interacts with, and guides visitors to their destinations throughout the building. 

On the southern end of the lobby, small group impromptu work areas facilitate the interaction of Nevada’s government.  A large LED screen serves to promote the state as well as a center piece for public presentations





Presenter
Presentation Notes
The Lobby:

The north end of the lobby will be come a space of activity and interaction





Presenter
Presentation Notes
The Lobby:

To support the activities of the Nevada Knowledge and Innovation Center, a new grill and coffee bar will serve as a dynamic place to meet stop and discuss the important issues of the day.

A new grand stair will serve as the entry to the reorganized State Library and Archives located on the second floor and the entrance to the new Learning Commons will be at grade.
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Presenter
Presentation Notes
Learning Commons

A fully integrated Learning Commons for State employees will be an integral part of the State Library and Archives
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Presenter
Presentation Notes
Learning Commons

The Learning Commons will feature flexible, collaborative spaces, training rooms and learning labs. This will also be where librarians serve as knowledge facilitators, working one-on-one or in small groups to teach information literacy.
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Presenter
Presentation Notes
Learning Commons

Presently, the State Library occupies the space that will become the Learning Commons.  Close to thirty years old, the space does not evoke the vigor and optimism of the Knowledge and Innovation Center

A fully integrated Learning Commons for State employees will be an integral part of the State Library and Archives. 


LEARNING COMMONS



Presenter
Presentation Notes
Learning Commons

As conceived, the same space repurposed as the Learning Commons will feature flexible, collaborative spaces, training rooms and learning labs. This will also be where librarians serve as knowledge facilitators, working one-on-one or in small groups to teach information literacy.
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Presenter
Presentation Notes
Learning Commons

In its present condition, the Nevada State Library mainly consists of shelving and document storage.  Consequently, there is little opportunity for open work amongst peers or the kind of team work that will be the core of the Knowledge and Innovation Center



LEARNING COMMONS


Presenter
Presentation Notes
Learning Commons

Reconfigured to support the development of 21st century skills and workforce, the Learning Commons will enable the kind of teamwork and innovation that is essential to Nevada’s LEAN Government initiative.





Presenter
Presentation Notes
Learning Commons

The development of new knowledge and ideas requires a range of spaces, from open work areas that spur impromptu collaboration, to more formal settings for teams of staff to work on the State’s challenges.  The Learning Commons will offer the full range of these spaces.





Presenter
Presentation Notes
Learning Commons

This will include, full sized and mini conference and team rooms to support the full range of activities envisioned for the Knowledge and Innovation Center
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Presenter
Presentation Notes
The State Library and Archives

One goal of the Knowledge and Innovation Center Project, is to increase the efficiency of the Tate Library and Archives as well as refine its mission.  An outcome of this si that the State Library will require less physical floor space and will be relocated to the second floor.
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Presenter
Presentation Notes
Nevada Research, Collections & Programs

The second-floor of the Knowledge and Information Center will focus on research, access to the library collections and programs specific to the State of Nevada. Library and archives administration staff and offices will be located on the second floor as well. 





Presenter
Presentation Notes
The State Library and Archives

Presently, the second floor is dominated by traditional bookshelves leaving little space for research.
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Presenter
Presentation Notes
Nevada Research, Collections & Programs

The reorganization of the space will include the creation of a dedicated research area including open research stations and small and large conference rooms.  As with the Learning Commons, the conception of the new space incorporates principles of 21st Century Learning and skills development.
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Presenter
Presentation Notes
Dept. of Administration & Multipurpose Conference Room

The mission of the Nevada Knowledge and Innovation Center is to serve the people of the State by improving knowledge and the function of the government.  This will include enhanced facilities to support training and focused conferences.
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Presenter
Presentation Notes
Dept. of Administration & Multipurpose Conference Room

The Department of Administration office suite will replace the occupancy of Enterprise IT Services department. The Office of Project Management will also be included in this office suite. 



B 5 G g
P e e T R

e

SE CONFERENCE ROOM
P NS

;
T o
s o g
(7 I PSS IS TAE, g


Presenter
Presentation Notes
Dept. of Administration & Multipurpose Conference Room

The multipurpose conference room will be capable of supporting traditional lecture format presentations as well as





Presenter
Presentation Notes
Dept. of Administration & Multipurpose Conference Room

Small group and team training.
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Presenter
Presentation Notes
The Governor’s Grille and Patio
 
The Governor’s Grill and Patio will provide a vital component of  the  21st Century Knowledge landscape
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Presenter
Presentation Notes
The Governor’s Grille and Patio

By providing a casual and informal setting outside of the Learning Commons, the Governor’s Grille and Patio will facilitate the free exchange of ideas between various public and private stakeholders while taking advantage of Northern Nevada’s scenic beauty and accommodating climate. 
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Presenter
Presentation Notes
The Governor’s Grille and Patio

Today, the courtyard is little used and lacking character





Presenter
Presentation Notes
The Governor’s Grille and Patio

As envisioned, the courtyard will be enhanced through the introduction of a weather cover, inclusion of simple climate control, seating and easy access to the Grille
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Presenter
Presentation Notes
The Talking Books Program

The Talking Books Program serves Northern Nevada’s visually impaired community by converting selected works of literature into audio-book format
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Presenter
Presentation Notes
The Talking Books Program

Currently located on the basement level, this program will be re-located to the first floor. 




Presenter
Presentation Notes
The Talking Books Program

While not part of the Learning Commons per se, the Talking Books program is an important and unique component of the Nevada State Library and one that deserves to be highlighted in the final project design. 
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Presentation Notes
The Talking Books Program

While not part of the Learning Commons per se, the Talking Books program is an important and unique component of the Nevada State Library and one that deserves to be highlighted in the final project design. 
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Presentation Notes
The Talking Books Program

While not part of the Learning Commons per se, the Talking Books program is an important and unique component of the Nevada State Library and one that deserves to be highlighted in the final project design. 
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Presenter
Presentation Notes
Nevada Knowledge and Innovation Center

Twenty-first century technology has the potential to transform institutions for the better. Nevada deserves aspiring leaders who understand that integrating this technology with various state disciplines will develop better government leadership to this end. The Nevada State Library and Archives is integral to achieving this goal, and one that will provide better leadership for all Nevadans.  



Emerging
Technology



NV XR Libraries In-service Training 8-9-18 Feedback from: 32 librarian participants
NSLAPR Library — Carson City 9:30 — 5:00

by the numbers
46  people at the Nevada State Library — for the hands-
on day-long training

5  XR systems were set up in the state library’s
‘make shift’ space — making this the most techie
action at the state library in over a decade!

50% of people had engaged with three or more webinars
prior to the training

65% of people had consulted the State Library XR
webpages in July — most popular pages About the
XR Libraries Program and Timeline

7% of people have created a profile in XRLearn

100% of participants say they learned something from the

daylong training.

96% feel confident about using what they've learned

100% say they will apply what they learned, and this will
help improve public services!

65% of participants say the they need continued
support and communication from XR coaches

2 news stories (check ‘em out!)
Nevada Appeal and Channel 2 News Reno

whonus! @ opportunities

UNR'’s Mathewson IGT leveraging the support from
Knowledge Center @Reality ~ UNR's @Reality!

team is joining the NV XR
Libraries pilot as expert
coaches, available for 1:1
troubleshooting and more.
Thank you, Luka & Michelle!

The Nevada State Library
received an XR set up and
will join the group to make

Continue professional
development and training
through webinars and follow
up site visits

Develop partnerships with
workforce development
efforts aimed at adults

12 pilot libraries for the year-  Connect at NLA in October as

long program! a cohort

Each pilot library partner will ~Development through
ALSO receive an Oculus engaging with XRLearn
RIFT and Oculus Go () Cataloging content to drive
Each library received a access

hygiene Kkit!

Lifeliqe” oo m califa
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Instruction
The instruction was very informative and hands-on.

The training was very insightful on how to present VR to patrons.

Fool proof quick set-up and run instructions in print provided with
(not after) the hands-on walk through would be helpful.

| believe this will be of high interest and am eager to discover
programming potential, as | become more familiar with the
technology.

There are a wide variety of applications that can be used in a wide
array of ways, the XR Coaches have been very helpful and
approachable in this process.

XRLibraries have been great!

Libraries = Education all about the content
Patrons should enjoy interactive 3D learning more than a standard
stationary book.

I'm satisfied that expanding resources to technology for our patrons,
enhances learning and improves services.

| believe this will be helpful to some patrons.

I imagine this will be very entertaining and can help (especially lower
income patrons) develop greater digital literacy.

The content offers potential opportunities for programs to tie into
education, science, biology and art.

Libraries are finally on the cutting-edge instead of trying to catch up.
This content will keep us up to date.

From the testimonials | hear, it is valuable in improving library
services.

So far so good! I love the sample lesson plan and the blank lesson
planner.

Resource Management

By allowing public hands on to technology they might not have the
resources to normally use will help improve library services to the
public.

Our library would not be able to provide VR services without
XRLibraries.

| believe this will introduce more technology into the country and will
pave the way for the introduction of more technology in libraries.

http://www.ktvn.com/clip/14552084/augme
nted-reality-library

https://www.nevadaappeal.com/news/loc
al/virtual-reality-comes-to-nevada-

libraries/



http://www.ktvn.com/clip/14552084/augmented-reality-library
https://www.nevadaappeal.com/news/local/virtual-reality-comes-to-nevada-libraries/

Demonstration of extended reality!



Nevada Library Association 2018
Annual Conference

October 12 — 14 The Westin Las Vegas
Hotel & Spa

NEVADA
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ASSQOCIATION

r.... (L I'-'n.'l"u"_u'-._ N .':' ."-:.!::-:'-:.-:.'



6 sessions advanced by the State Library:

1) Information literacy

2) Workforce development

3) Trustee training

4) Emerging technology

5) Brainstorming the strengths, weaknesses, opportunities and
threats to Nevada’s libraries

6) A business meeting of the full SCLL - and library directors this
is Friday Oct. 12 at UNLV from 1 -4



R Jeff if;tup’s
l retirement partg!!
Wed. - Sep. 5 D 1:30

State Libmryr& Archives
—upper level-
:LDGFE. Stewart St, CC
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15 CELEBRATION
CONTINUES. ==
Join Jett and friends &8
for a retirement after-party:
Wednesday, September 5 (@ 4:30pm

La P(::sada< Real, 3205 Retall@r
3 RSP 1o Sara: 65’4 3420
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